Carlos Vidales (626 ) 814-2366
1425 S. Leland Avenue West Covina, Calif 91790 cvidalesl@verizon.net

ERP; WMS; 1SO9001 & QS9000; GMP & Kanban; Microsoft Office, SOP, Inventory Management, 20
years of manufacturing experience, Bilingual English/Spanish
EXPERIENCE:

Carrier Sales and Distribution / Brea, CA 8/2007 10/2009
Warehouse Supervisor
» Directly Supervised and assigned tasks to Warehouse Associates (on 2 shifts) based on business
need and customer priority
»  Supervised the performance of all tasks involved in the shipment, requisition and storage of
materials, supplies and equipment into and from warehouse
» Improved work flow processes to increase productivity and ensure work force utilizing
performance measurements
»  Trained subordinates on OSHA and Safety regulations

Best Formulations | City of Industry, CA 4/2005 — 22006
Warehouse Operations Manager
» Manage and direct the daily work flow through multiple (4) warehouse operations sustaining
100% on time delivery service including Inventory Control and the training/supervision of all new
incoming associates
» Implemented Inventory reduction program which reduced inventory by $500K utilizing Kanban
methods
e ldentified and developed process improvement by altering warehouse layout increasing on-time
deliveries of 100%, eliminating all contingent workforce and over time.
e Working knowledge of DOT

Amerigon | Irwindale, CA 10/2000 — 6/2003
Material Control Manager
» Responsible for all tactical Production and Inventory Control duties including forecasting, MRP,
Cycle Counting, Warehouse and Distribution
e Implemented and sustained a 98% Inventory cycle counting process
» Initiated cost reduction program to reduce freight cost by over 50%, savings up to $50K monthly
» Negotiated rate cost with vendors, (both domestic and international shipments)
» Appointed project leader to set up Warehouse operations for satellite operations in Chihuahua,
Mexico

Gale Banks Engineering | Azusa, CA | 1/2000 — 102D
Warehouse Manager
»  Managed the daily functions and responsibilities of Distribution & Logistics, Production,
Inventory Control, Receiving, and Packaging
* Implemented a Cycle Counting process utilizing Macola Software
» Assigned the task of refining the MRP and Material Forecast process creating better material flow

Everett Charles Technologies | Pomona, CA | 1/199612/1999
Materials Manager - Test Equipment Division
» Managed and directed the Materials Department which included Shipping/Receiving, Purchasing
and Warehouse
» Appointed Team Leader in upgrade to MRP Il software (MAPICS) sustaining in a successful 98%
cycle count accuracy
»  Developed pick/pack processimproving shipment accuracy to 100% on time delivery

Warehouse Manager / Dixie Cutlery | Los Angeles, CA05/1993 — 01/1996
Production Control Manager | EImwood Sensors/Trandéx Division | Bell, CA | 05/1986 — 06/1992



